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LINK FORUM   
Name:    Bev Morgan


Outcome Group: Integrated Preventative Services Board

Date of meeting:  28/04/10
Time and duration: 1hr
Venue: Hamilton Building
	This a new Board and the purpose and function is:


	To continue to develop the strategy for the delivery of Excellent Integrated Preventative Services through the implementation of a number of work strands. This is to be achieved through this Board which will ensure that all the relevant partners are able to inform, support and implement strategies to deliver service to improve outcomes for children at levels 3 and 4 of the continuum of need.


	Summary of the Meeting Contents


	The Boards overall aim will be to promote improved outcomes for children across the continuum of need by providing integrated services. The services co-ordinated and delivered through the work strands will in turn aim to prevent children moving up the continuum of need.

Scope of Board:

The activity of the following services / models that meets the needs of children at levels 2, 3 and 4 of the continuum of need will fall within the remit of the Boards consideration.

· Area Team Development.
· Childrens Centres.
· Extended Schools.
· Targeted Youth Support.
· CAF/ Team around the Child
· Youth Offending Service

· Think Family Strategy
· Healthy Child Programme
The further development of these services will be the main activity of the group, as outlined in the Project plan.

During 2010/11 the Board will focus on the development of the following work project plans:

· Development of Co-located Area Teams

· Development of Integrated Youth Support

· Development of Children’s Centre

· Development of the Parenting Strategy (focus on Think Family)
The board will identify particular clearly defined projects to be undertaken by each of the above work streams.

Accountability.

The Board will report to the Childrens and Young Peoples Executive group who in turn report to the Children’s Trust Board.

Members of the Board are responsible for reporting progress on milestones  and seeking approval for recommendations from their project plan. The meeting will be chaired by a Head of Branch.
Membership of the Board:

· Heads of Branch – Childrens Social Care, Learning and Achievement, Participation and Inclusion.

· Wirral PCT Representation.

· Link Forum representation



	
	Signed:   Bev Morgan                   Date: 29/04/10



