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Outcome Group: Remodelling Social Work Delivery Project
Date of meeting:  1/3/10
Time and duration:  9.30 – 11.30
Venue:  Acre Lane
	Aim of the Project

	The Project is being run in the Rock Ferry/Tranmere area with The Area Team, Assessment Team and co-located at Well Lane, and working closely with the Care Management Team
The aim is to improve outcomes for children and families by:
· Exploring process that will support improved multi agency, evidenced based social work practice that allows staff to use their expertise more widely and in new ways

· Freeing social worker time to enable more direct work with vulnerable children, young people and their families as well as more effective assessment and planning, leading to improved outcomes for service users.

· Provide effective administration support for social work staff to enable the above.
The project is approaching the end of the second year of the project and focusing on priorities for the final year. 



	Summary of the Meeting Contents

Results of co-locating the assessment team with the area team:

The future
	The Area Social Workers are now involved in tasks across the continuum of need. Staring with consultations, attending TAC meetings, undertaking initial assessments, bringing the TAC on.

The ATL and ASWs have been effective in facilitating change in the Area across the children’s workforce as CAF and TAC process continue to become embedded.  They are also beginning to consider families that they have been asked for advice on together, to follow the outcomes to ascertain whether the consultation has been effective or not.

Assessment Social Workers are spending more time on direct casework. This has been achieved as a result of reviewing roles and ensuring tasks are undertaken by appropriate staff and with the addition of a temporary admin post.

The co-located Area Team benefits from both ESW and Youth service membership. Connexions do not have a regular presence at Well Lane but play a very active role in the Area Team.

The focus of the work in the Care Management Team has been on processes and administration. Tasks have been moved from Social Workers to admin, with 3 extra admin staff in place in the short term to enable the team to get all work up to date. The ICS data officer started in January and she works across both teams and has provided very valuable support to social workers.
As a result of co-locating the assessment team with the area team:

· The number of referrals to Assessment Team 2 from schools has decreased.

· The number of consultations undertaken by members of the Area Team is increasing, particularly in schools

· The greatest number of CAF’s and TAC’s now consistently come from schools

· 88% of referrals received by Assessment team 2 are converted to Initial Assessments.

· TAC is becoming established and is supported by the Area Team.

· Those children whose needs become more actue are more quickly identified by Area Social Workers

· Area Social Workers have a key role in keeping or bringing the team around the child as they move across the continuum of need. 

The learning from the pilot will be key to the role out of the planned co-location in other districts. All Area Teams will be co-located by Sept 2010 and will conform to the following 3 criteria:

· Located in the area they serve

· Co-located with an Assessment Team

· Co-located with a Children’s Centre
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