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LINK FORUM   
Name:   Bev Morgan


Outcome Group:  Liasion Mtg 

Date of meeting:  14th May 2010
Time and duration: 3.30-5p.m
Venue: St James
	Quarterly meeting held between CYPD and Link Forum Co-Chairs
	Present – Bev Morgan, Peter Brandrick, Julia Hassall, Janice Monty, Peter Edmondson, Maureen McDaid, Sarah Howarth in place of Mark Parkinson who sent apologies.


	Summary of the Meeting Contents 

· Link Workers Post

· Commissioning

	The funding or Hazels post finishes in September. We have requested that the funding to be extended until March 2011. Julia and everyone present agreed this needed to happen. Julia will confirm this by the end of May.
There will be a new tender process which is an online notification. Central Procurement will come and discuss this further with the Link Forum.
CYPD are looking into the Preferred Provider model option for some services where they have been providing a service and the department need it to continue. They are unsure at this point of how this would be implemented.
A draft Time Line, below, has been drawn up for the commissioning programme. 
1. June – report to the Children’s Trust Board to outline proposed steps seeking permission to start processes to identify priorities. Evidence of impact.

2. July/August – consult with providers. Identify outcomes achieved. Review data set. Consult with partners/providers regarding priorities for future commissioning.

3. September – present options paper to the Children’s Trust Board. Identify priorities for commissioning. Identify impact of decision on existing providers. Permission to start commissioning process.

4. September - Present report to Cabinet, seek agreement to start commissioning process and decommissioning process.

5. October – Ongoing discussion with partners and providers. Develop exit strategy. Work with providers being re-commissioned to agree targets/performance measures. Start Commissioning process for 2011.
6. March – Report to Children’s Trust Board with recommendations for commissioning. Report to Cabinet with recommendations for commissioning.


	
	Signed:    Bev Morgan                  Date: 16/5/10



