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Name:    Bev Morgan

Outcome Group: Birkenhead District Board
Date of meeting:  

Time and duration: 

Venue: 

	Summary of the Meeting Contents

	There has been a recent review of the District Boards across Wirral.
The Birkenhead Board will meet on 7/7,21/10, and 13/01.

At the July Meeting Link Forum have been asked to do a presentation to highlight the significant work being done in the Birkenhead District by VCF groups that impacts on Children & Young People in the District. Bev Morgan and Kate Shone are putting this presentation together and request any VCF groups who can contribute to this to contact them asap. Particularly if you contribute to any the priorities listed at the end of this report.


	District Managers

Area Teams

	The Birkenhead District is broken down into 2, north and south. With 2 District Managers – Craig Baron and Simon Fisher.

Craig Baron has also become the Lead on the Social Work Recruitment & Retention Task. There are monthly Social Work interviews taking place.

Wirral CYPD are still waiting for their unannounced inspection to look at the practice in relation to contact, assessment and referral processes for children in need and children who may be  in need of protection and consider how well practice supports the effective management of risk. All teams have continued to work very hard in developing areas of practice to better support children and families.

Derek Ross Area Team Leader is now 4 days a week in Prenton & Oxton. Info Sharing Co-ords have now been appointed to Area Teams.Sheila McCartan has joined Prenton & Oxton as the part time Area Family Support Worker. Giving Bidston, St James & Claughton it’s 2 Family Support workers back who had been covering Prenton & Oxton. Jennie Slater is joining Prenton & Oxton as the Area Social Worker, but she will also help to cover Bidston, St James and Claughton int he absence of their ASW.
The next Networking Meeting is on the 15th July 9.30 – 11.30 at St James Children’s Centre with the main guest speaker being Howard Cooper. He is giving a presentation on Integrated Working in Wirral.

All 3 Areas in the Birkenhead District have now devised their own Area Team Plans based on targets.

Priorities are:

· Raising young people’s aspirations, with a particular focus on reducing teenage conceptions

· Working and Worklessness: with a focus on reducing the number of young people in the district aged 16-19 who are NEET

· Improving Health, with a focus on reducing health inequalities: specifically reducing obesity levels and increasing breastfeeding rates

· Improving interagency co-operation through scheduled inter agency meetings within the District.

	
	Signed:  Bev Morgan             Date: 22/04/10



