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Case Studies.


In the first part of the meeting everyone broke into three groups to look at three live case studies. The purpose of this being to look at how multi agency working is progressing or not and more importantly to check if the case before us is set at the correct level of intervention, i.e TAC , Level 4 etc.


This exercise was really useful in that it identified some gaps in service but also showed that in one case in particular the outcome for the family was not being achieved because the various agencies were not getting together to information share.





Parenting and Family Support.


Janice Monty reported that she was preparing the time line for commissioning and beginning to look at how exit strategies can be supported. It was obvious that with the present economic climate funding would be cut.  


Hopefully next year there would be more training in Triple P ( A parenting Programme recently initiated this year which is both accredited and evidenced based), funded by the CWDC.





Contact Point.


Along with other initiatives by the previous government Contact Point is to be discontinued.





CAF Quality Assurance.   A new CAF QA manager has been appointed and is now in post David Robbins; Phone:   0151 666 4314  Email:   � HYPERLINK "mailto:davidrobbins@wirral.gov.uk" \o "mailto:davidrobbins@wirral.gov.uk" �davidrobbins@wirral�. He will be taking over from Nikki Kenny.





Health and Safety ( Debbie Todd)


Fire Drills: This was flagged up because of recent incidents in the borough.  Fire Drills must be held regularly and unannounced , staff must leave the building and assemble in designated area and the “ final sweep” of building person must be clearly identified. 





Training:


Sheila Hozack has now retired. Her replacement should be in post within the next month.





ROSPA: Programme from fire service in partnership with Children’s Centres.  This supplies free safety equipment for young families. Conditions apply. Please enquire at your local Children’s Centre.


















































      


        





 Next Staying Safe meeting is  on  28th June at 9.30am Acre lane








