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Link Forum Minutes

11th January 2012
Members Present
Bev Morgan – Home-Start, Co-Chair Link Forum

Mary Kilcoyne – Catholic Children’s Society
Paula Hume – Barnardo’s

George Jones – Barnstondale Centre

Heidi Hughes- Barnstondale Centre

Helen Wade – Ferries Family Groups

Anne McCabe - Pathways

Mark Woodbridge – Catch 22

Sue Barker – Forum Housing
Leigh Allen – Involve Northwest

Steve Peck – Charing Cross Methodist Centre
Lynn Loughran – Link Worker 

Apologies
Peter Brandrick – Forum Housing, Co-Chair Link Forum
Lee Johnson – Crossroads Care 
Zoe Helms – Barnardo’s

Elly Daly – Arena Options Our House

Minutes of previous meeting
Agreed

Matters Arising
Child poverty update – Bev will forward the performance indicators to Lynn to cascade.
Parental mental health protocol – working group to be set up following concerns about the protocol, see below
Feedback from Representatives
Staying Safe – Mary Kilcoyne 

As concerns were raised about the new PMH protocol only referencing Adult and Children’s Social Care, it was agreed that a working group will look at producing multi-agency guidance, information sharing and training for all professionals.
Link Worker Report

A written report was circulated and is available on our website. The first meeting of the subgroup to look at performance monitoring will be on Thursday 2nd February at 3pm at Forum Housing in Market Street. 7 members have expressed an interest in being involved and most will be able to attend the meeting. Paula Hume volunteered to get involved too. The group will look at how we can record our achievements so that we can respond promptly to requests for information from the statutory sector for their annual reports to the Children’s Trust Board. These requests usually leave us with insufficient time to gather the information/evidence. It was agreed that Lynn will request the dates that the Annual Reports are due for all Outcome Groups to enable us to plan adequately. It was also felt that the subgroup would enable us to find a way of working to our own agenda and timetable rather than that of the statutory agencies.
Lynn informed the group that the budget for the Early Intervention Grant 2012-13 was published in the papers for the council meeting on 12th December and should be discussed at the Cabinet meeting on 12th January. Once agreed, there then needs to be an agreement on how much of it will be put out to tender. It’s thought that the figures will be announced by the end of February but Lynn is trying to get some more information on this. From the Cabinet papers, it can be surmised that £1m of the £17.9m EIG budget for 2011-12 was unspent and Lynn has been told this has gone back into the main Council budget. Papers for the meetings can be accessed online on the Wirral Council website.
Lynn has now emailed all Link Forum members asking for information that can be posted to the Members Page of the Link forum website. She will be sending a reminder to those who have not replied at the end of February but the page will not be populated until the beginning of April. 

Bev commented that she had received positive feedback about the website from a statutory member of the LSCB, who was also very impressed at how well our members work together.
Member updates

As there were several new members at the meeting, members gave brief explanations of the services their organisations offered and any forthcoming activities.

Catholic Children’s Society – new parenting courses (being delivered on behalf of Action for Children) have been arranged at Portland Primary (Portland parents only) and in Seacombe. Referrals for this course must go through Action for Children susan.doran@actionforchildren.org.uk 
Catch 22– Intensive Family Support Service referrals should go through Mark Woodbridge, mark.woodbridge@catch-22.org.uk. Also piloting the 2nd year of the National Citizen Service (NCS) - 4 cohorts of 15 young people
Forum Housing Association – The newly refurbished Bridge has now reopened. Health programmes now running and organisations that want to promote any health-related issues to young people should contact Sue Barker, sue.barker@forumhousing.co.uk  They have had a large allotment in Claughton Village for some time and are now looking to link into the community and other groups. Lynn agreed to get some information to put on the website and bulletin about it.
Involve Northwest – running youth groups and sports groups including football and table tennis, also Wirral’s Got Talent in partnership with The Bank, and Battle of the Bands. Activities are planned for the February half-term include a drama workshop. Other planned activities include a sponsored walk/run for Sport Relief and Wirral Youth Fest 2012, which will be at Shafts this year and organisations will have the opportunity to have stalls to publicise their services to young people. Further details will be circulated when available. Details of activities are attached below.
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Ferries Family Groups – still receiving lots of referral and using a lot more volunteers. Issued a lot of food and toy hampers at Christmas. Running nurturing courses, family groups, reading group, allotment and cookery courses. New baking course starting soon.
Charing Cross Methodist Centre – youth groups still on-going. The Street Pastor scheme has now started in Birkenhead Town Centre on Friday nights (though to the early hours of Saturday). There are 18 volunteers on a rota and the aim is to support people and improve the atmosphere in the Town Centre. They do practical things like handing out flip-flops to women on the way home and support people who have drunk too much. In other area the scheme has helped to reduce crime.
Barnstondale Centre – they are a facility that enables other organisations to deliver services. Work in partnership with a lot of other organisations. New log cabin for disabled children has been built with hoists and other aids incorporated in it. They hold inclusive activity days in partnership with Wirral Council Cultural Services department and Crossroads Care run after school and weekend activity clubs. The centre can be booked for team-building outward-bound sessions and meetings, along with day courses and residentials. They also have staff that can assist with funding applications for activities at the Centre. Contact info@barnstondale.org or telephone 648 1412 to discuss further or arrange to visit the Centre.
It was agreed that Lynn will arrange a future Link Forum meeting at Barnstondale so members can view the facilities at the same time.
Pathways – Free, confidential advice service for anyone needing support and advice about an unplanned pregnancy or with post-abortion concerns. Staffed by a team of Christian volunteers trained in crisis pregnancy and post-abortion advice, their aim is to give people the opportunity to talk through their options. They have a drop-in service at the Haven, Seabank Road, Wallasey on Saturdays from 1.30 to 3.30pm, and a phone-line with answerphone. However, they are flexible and prepared to go to other organisations to talk to women if that is preferable to them.
Home-Start Wirral – provide home visiting family support for families with a child under 5 and breastfeeding peer support, providing information and support in the home, in hospital and over the phone.

Action plan for the year ahead

It was agreed, due to limited time, to concentrate on reviewing the Terms of Reference of Wirral Link Forum and to look at our priorities for the year ahead.

Terms of Reference 

The following amendments were agreed:

Add the following to the Aims and Objectives:

1. “The Link Forum will act as a support network for Link Forum members to share information, resources and ideas.”

2. Remove any reference to the Management Board, as decisions about Link Forum are made at monthly meetings.

3. Change “VCAW” to “Wirral’s 3rd Sector Assembly (3SA)”
Lynn to ensure amended Terms of Reference (below) are available on the website.
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Priorities

Lynn asked members what they wanted from Link Forum in the year ahead. She explained that, in general, monthly meetings had a guest speaker (from the statutory sector for example) to speak briefly about something topical and relevant to our sector and a short presentation from one of our members about their services. Last year, we held a brief training session on CAF/TAC after a shortened meeting which was found to be useful.
In addition, David Robbins, CAF Quality Assurance Manager, came to meetings fairly regularly to talk through his quarterly reports and any CAF/TAC issues members have, and Nikki Kenny used to attend to take back any feedback or concerns regarding Children’s Social Care. It was agreed that this would continue to be useful.
From previous suggestions, Lynn has already noted some potential subjects and members gave other suggestions (see below). Lynn agreed to make contact with the relevant people.
	Potential themes/guest speakers



	Wirral Partnership Homes Community Development

	Local Infrastructure Organisation

	Wirral Well update

	ESF Work Programme

	NHS Commissioner & emerging health agenda

	Stronger Communities Initiative

	Benefit changes

	Development Trusts

	Workforce Development & apprenticeships

	Healthy Homes

	Youth Zone (towards the end of 2012)

	Fire Service

	Police Community Support

	Child Poverty (after launch of strategy)

	Personalisation

	Director of Children & Young People’s department (when appointed)



	Training needs


	The Chest

	Parental Mental Health


It was agreed that we should celebrate our achievements in the Sector so there should be a good news/achievements slot on the agenda and website.
Any Other Business
It was agreed that there should be regular funding items on the e-bulletin, perhaps monthly. Lynn will speak to the Zel Rodgers at VCAW about this. 
Date of Next Meeting - Wednesday 15th February at 12.30pm
Lynn Loughran               

Tel: 07531 909 999
        
E-mail: lynn.loughran@wirrallinkforum.org.uk 
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Below is some information regarding the various activities we have running at present and what we have planned for the future. Listed are also some useful contact numbers for you information.


· Table Tennis club, Mondays 7-8pm (starting 23.01.12) @ Shafts. £2 registration and 50p per session. 11- 17 year olds

· Duke of Edinburgh Bronze, Mondays 6.00-7.30pm @ Albany Hall 14+ years


· Duke of Edinburgh Silver, Mondays 7.30-9.00pm @ Albany Hall 15+ years

· 13th and 14th February 10am- 3pm Ino-V8 Football Academy. Professional coaches/ players. 20 places (first come first serve). No costs. Venue TBC- transport will be provided. 8-13 years.

As a continuation of this academy an Ino-V8 football team will be developed with the chance to enter leagues and play competitive matches on a weekly basis. 

· 15th-17th February 10am- 3pm Performance Academy. 3 days drama/ dance workshops, costume making and performance @ Albany Hall. 20 places (first come first serve basis). No costs. 

· 13th- 17th February- Half Term open access @ Albany Hall 10am- 3pm. Cushion making, movies & munchies, cookery, crafts and games.


· Sunday 25th March 2012. Involve friends and family event- all welcome! Sport Relief 3 mile run/ walk @ Birkenhead Park in aid of Comic Relief 2012. Themed fancy dress. 11am start. Fundraising activities beforehand. If you’d like to get involved contact Leigh £6 entry fee for adults and Involve will pay for anyone under 18 who accesses our services. A fantastic opportunity to work as a community and help a good cause!


Ino-V8 has lots planned for 2012 and wants to make our services accessible for the whole community. Please get in touch if you want to get involved and take advantage of what’s on offer. Lots more to follow……….

Youth Club Mobile (this is kept on a member o staff during each session and is the contact for youth club) 07722216472


Leigh mobile (Project Coordinator) 07930737631

For further information or to enrol on any activities/ courses please contact 

Leigh on 0151 6441100/ 07930737631/ leigh@involvenorthwest.org.uk
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- informing and involving the voluntary, community and faith sectors in better outcomes for children and young people in Wirral.


Terms of Reference, Aims and Objectives


Background


Every Child Matters and the Children Act 2004 call for greater involvement and participation from the Voluntary, Community and Faith Sectors in the planning, decision making and delivery of services to children and young people.


Aims and Objectives


The Link Forum is an independent body.


The Link Forum will play an active role in influencing the shape and delivery of children’s services in Wirral and ensure that the voice of the Voluntary, Community and Faith sectors is heard.  This will be done in conjunction with statutory sector partners.


The Link Forum will act as a conduit for information delivered from Government and local statutory agencies to the voluntary, community and faith sectors with regard to issues around children, young people and their families.


The Link Forum will act as a support network for Link Forum members to share information, resources and ideas.


Terms of Reference


The membership of the Link Forum will be open to people from the Voluntary, Community and Faith sectors who are involved in the provision of services to children, young people and their families in Wirral.


Members agree to work within the Aims and Objectives and Terms of Reference of the Link Forum.


The Link Forum is the designated body representing Voluntary, Community and Faith sector organisations on Wirral’s Children’s Trust Board.


The Link Forum is the Children and Young People’s Subgroup for Wirral’s 3rd Sector Assembly (3SA).

Guests/speakers from the non-voluntary/community/faith sectors may attend meetings by invitation. 

Representatives will be elected to attend appropriate meetings as designated by the Link Forum in partnership with the Statutory Sector. Only members of the Voluntary, Community or Faith Sectors are eligible for nomination and election as representatives.


Representatives agree to attend meetings on a regular basis and report back to Link Forum. These reports will be published on our website.


Representatives need to be able to represent the views and concerns of the Voluntary, Community and Faith sectors as a whole, not their own organisation.


Representatives must have the approval of their organisation to take on the roles and responsibilities involved.


Representatives will participate in induction, training or support sessions where agreed.


These Terms of Reference will be reviewed on an on-going basis in light of changes as they occur. 


Link Forum ToR amended Jan 2012
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