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      Link Forum Minutes

                     September 29th 2010
Members Present
Peter Brandrick – Forum Housing, Co- Chair Link Forum

Hazel Thompson - Link Worker
Chris McMahon – Arch Initiatives

Susan Goligher – WMO

Diane Challinor – WIRED
Mary Kilcoyne – Catholic Children’s Society   

Nikki Kenny – CYPD  speaker
Sally Cerro-Hughes – ADHD Foundation
Laura Towey – WIRED

Anna Barnish – NBDT 

Debbie McKenzie – Crossroads Care

Helen Wade – Ferries Family Groups 

Kaylea Bish-Cusno – New Pathways. Children’s Services

Apologies
Bev Morgan - Home-Start, Co- Chair Link Forum

Viv Kenwright – Wirral CVS

Sue Barker – Forum Housing

Rev. Dallas Ayling – Birkenhead Priory Parish

Sue Tilotson
-  Guiding

Elly Daly – Arena Options (Our House)

Jill Quayle – Tranmere Community Project
Jane Owens – Viking Youth Club

Carol Pagett – Sea Scouts

Minutes of previous meeting

No minutes were available.  To be put on the website at a later date. 
Information Update
Forum Housing 
Forum provides a range of support packages for young people, many in the 16-18 age group.  Peter Brandrick will be representing Wirral and Forum Housing in November at an event in Holland around homeless young people.  He will be taking messages from Wirral about the work we do with young people who are homeless.
Women’s Enterprising Breakthrough (WEB)
Hoping to sign the lease for new accommodation shortly - awaiting the results of a lottery bid.  There are 3 heal your life training courses being run – all are fully booked.  New Leaf (Anger Management) Programme is running.  All courses currently have waiting lists.  New funding has been secured to part fund the manager’s post which will maintain it for at least the next year.

WIRED – Advocate
Laura is new in post as a Children’s Advocate

ARCH Initiatives

Chris talked about the mentoring scheme for drug and alcohol users – there are now 51 mentors over the last 18 months.  Some have moved into employment.  Mentors can come out and talk to people about their experiences.  

There are 3 new posts being advertised for the Café.

Some difficulties are still being experienced with Social Care minutes of meetings not being received.  There has been more involvement with Area Teams and Family Liaison meetings with the ATL’s

North Birkenhead Development Trust (NBDT)

A new part-time Community Worker is being recruited to get families involved at St James Centre.

Wirral Met and St James Centre have lots of new courses including arts&crafts, stress management, budget management etc.  For more information contact Anna at the St James Centre

Crossroads 

Offer a wide range of services including with trained carers - Care for Carers/respite /children’s work / weekends at Barnstondale /sitting service/ children’s sitting service for children with complex needs.  Children need to be referred through school, health visitor, social worker or GP for this service.  Adults can self refer
Nikki Kenny CYPD

Teams in Birkenhead will be co-locating at St Lawrences Centre – includes Birkenhead North Assessment Team and Wirral Change. Others by negotiations  - still going on with members of area teams.  Co-location being rolled out and will generally be in children’s centres where possible

The integrated working guide is being update and will be circulated.

There are still some issues about VCF sector not being involved to in meetings with CYPD when they are already working with families, especially support in child protection cases.  BME families often not referred to VCFat initial contact with CYPD but only when CYPD are struggling with cultural issues.
Telephone: 07984 577456 Email: nikkikenny@wirral.gov.uk 

LSCB Training

The board are keen to increase the number of VCF sector workers accessing LSCB training.  This is not the standard safeguarding training but a range of more specialised training opportunities.  Training dates can be found on the LSCB website, accessed through www.wirral.gov.uk and is free to VCF sector.  All training on the website should be delivered irrespective of cuts but some has already been cancelled.
Catholic Children’s Society

Director Ged Flynn has left to take up a post working with young people at risk of suicide.  Recruitment for a new Director will begin shortly.

Volunteer training programmes are continuing

Integrated Working Document – Mary has a copy of the revised integrated working document which requires feedback by 30th Sept.  The documents are long and only a short time allowed for looking them over.  The CAF form has been changed slightly.  When approved, all the documents will be available for downloading directly from the website.  Domestic Abuse. Data is being collected from young people in the early stages of relationships as there seems to be a rise in the level of abuse, verbal, emotional and physical.  Ways of monitoring are being looked as a number of agencies have become aware of this rise.  There was discussion about the need to raise awareness and develop a programme within schools.  Response and Forum Housing working with young people raised DV as an issue.
Ferries Family Groups
The organisation is stable for the next 2 ½ years as they have secured more funding and are now able to run their Volunteer training programme, 3 nurturing programmes and a Tranmere allotment, (where surplus produce is used for bag a bargain).  A second reading group is starting and after reducing the number of family groups last year they are now expanding again.  This is great news for Ferries who do not receive 0-19 funding for their work but  continue to support many families referred from statutory Children’s services.

ADHD Foundation
· Understanding and managing children with ADHD.
If sufficient interest, VOLA will deliver a ½ day course in Wirral – need 17 people to make it viable.
Skills Pledge Plus  if part of 14-19 forum.  Contact Sally.ch@adhdfoundation.org.uk for further information. 

Mentoring available for women in business / family support in Liverpool available for Wirral families if funding can be provided by Social Care.

Some training is available in Wirral from CAMHS (Child and Family Services)

Wirral Multicultural Organisation

Susie is recruiting for the Strengthening Families, Strengthening Communities – a 12 week parenting course which begins on 12th October.

A new drop in for BME Parents/carers has begun each Thursday 1.30 to 2.30.  Information/peer support/informal support/ chat and activities chosen by the group will be available.  

A new full time CEO – Laird Ryan joins the organisation formally on 1st November.

Charing Cross Youth Club

Steve highlighted the fact that there are lots of activities happening at Charing Cross.  Youth Club Mon/Thurs, Special needs Wed/Sat. Play schemes 5 days and also after school club.  Recruiting 5 or 6 young people through Future Jobs Fund to work as play workers.

In discussion with LA/Fire Brigade and Youth Services about developing the site for additional activities e.g. mums and tots groups etc.
WIRED, Parent Partnership

Training available for volunteers for independent parental support  again Jan/Feb to support parents of children with SEN.

Wirral Consultation/Task Groups

Discussion took place about the task group and the questions that had been devised for the consultation which is currently underway.  The Children’s Task Group did not have input nor see the questions before they were finalised and the promised children’s version did not materialise.  Council staff are delivering the questionnaire and there was some discussion about the appropriateness of this and about Compact Compliance.

Representatives Pack

Peter discussed the reps pack which is awaiting the updated version of 3SA.  It is ready for distribution and should be available at the next meeting.

Linkworker Report

The Link worker report was circulated and is available on the website.

Induction Training

The next round of the 5 module induction training starts on 4th October.  There will be a short course of 2 modules towards the end of November.  This will be aimed at those who do not work directly with children but who work in admin/reception/finance or other roles where there is a need to have knowledge of principles and values of working with children, safeguarding and health and safety.  This course will be advertised shortly

Link Membership 
As always if anyone hears of organisations that are new or who are not members of Link Forum please let me know or pass on website details to encourage them to join

Hazel Thompson

September 2010 
