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      Link Forum Minutes

                     June 23rd 2010
Members Present
Diane Challinor – WIRED Parent Partnership (Acting Chair)

Steve Vasey – Wirral Autistic Society

Helen Wade – Ferries Family Groups

Steve Peck – Charing Cross Methodist Church

Val Sanders – Wirral Women and Children’s Aid

v_e_sanders@hotmail.co.uk 

Louise Reece-Jones – Small Steps

Louisereece1@msn.com 
Hazel Thompson - Link Worker

linkworker@btinternet.com   643 7479

Chris McMahon – Arch Initiatives

c.mcmahon@archinitiatives.com   647 8633

Viv Kenwright – Wirral CVS

Mary Kilcoyne – Catholic Children’s Society

mary@cathchildsoc.org.uk 

Michele Roberts – Crossroads Care, Cheshire & West Wirral

Michele@crossroadscaring.com   343 1960

Sue Tillotson – Girlguiding Wirral

registrations@girlguidingwirral.org.uk   653 5655

Jen Gerritsen – speaker – Family Group Meetings CYPD

Apologies

Peter Brandrick – Forum Housing

Elly Daly – Arena Options (Our House)

Viv Kenwright – Wirral CVS

Janet Jordan -Wired

Lesley New – WWCA

Jill Quayle – Tranmere Alliance

Jane Owens – Viking Youth Club

Dallas Ayling

Bev Morgan – Home Start Wirral

Minutes of previous meeting

Minutes were received and agreed for partial meeting.  Remainder of minutes to be brought to July meeting.

Matters Arising
Parenting – 19 people trained to deliver PPP (Triple P).  All those delivering parenting programmes have been asked to give information to Lynne Elton by September.  She will co-ordinate and signpost to avoid duplication and make up numbers.  Information available on Link Website

.Wallasey Information Sharing Event

Worked  a little like speed dating with people moving from one table to another to make contacts and share information.  

They would like to do something similar in the other 2 districts.  Peolle took a lot of information away with them. 
Information Update

Concerns were raised about family support.  It is not just about parenting groups but about providing other forms of support to parents.  Ferries do not refer parents directly into parenting programmes but introduce them through their Family Groups and then invite them to attend programme.

All Commissioned Groups said they were receiving more referrals than they could cope with.  Mary and Helen to send a list of the location of their family groups to Hazel for circulation.

Jen Gerritsen CYPD Family Group Meetings

There has been some confusion between VCF sector family groups and the statutory Family Group Meetings which were set up more recently.  Ferries Family Groups was set up almost 20 years ago and based on a project based in Runcorn and was followed about 10 years ago by CCS who adopted a similar model.  Both VCF orgs offer support to families under additional stresses/ strain and families attend for as long as the support is required.  CCS is commissioned to provide the service Wirral Wide but agreement between the 2 orgs mean that CCS does not tend to offer the service where Ferries are already working.  Families can refer themselves or be referred by an agency.

Family Group Meetings however have been developed on Wirral  based on an idea originating in New Zealand where a high proportion of the indigenous population of children were being taken into care.  A London based charity originally took this on and where there was a risk of a child being taken into care a Family Group Meeting was held.  These meetings are used to plan with family and friends ways in which the child can be kept within the family.  They come up with their own solutions and are supported through that process.  

The model aims to ensure that the families have a voice.  Jen works at the TAC and CAF stage of the process.  When a lead professional is identified they can then invite Jen in to see if a Family Group Meeting may be helpful.  Families identify who they would like to be part of their meeting.  The time of the meeting is directed by the family and the lead professional or at least a representative from the referring agency attend.  They need to sign off the plan for the family.

The first part of the meeting is discussion.  The referring agency raise their concerns, the family are able to respond and come up with ideas to address the issues.  The professionals then withdraw and the family are left to have family time together which could be an hour or more.  The Family Group Worker goes back in to ensure that the family understand the plan, types it up and circulates it.  They can set a review date about 6 weeks ahead if the family want this.  At the review any dissiculties, resources etc will be looked at.  If they needed an advocate for instance this would be picked up at the preparation stage.

Training is available for the referral process’  Jen will be given details of anyone who would like training.  She will also send an electronic copy of the referral and leaflet for distribution.  

Twelve area workers have been trained and if they have no capacity Jen absorbs the work.  Social workers also refer into the project.

Reps Feedback
 Members were asked if they would like to think about representation for the Link Forum.  A reps pack has been developed and will be discussed atr the next meeting.

Small Steps

Louise has information about the e Kidz Modules.  They have been discussed at Workforce strategy meeting and Clive Groves will be presenting to the next workforce group

Linkworker Report

Available on the website

Parent Partnership 

Information day to be held at the Laurie’s to support parents – helping to choose a Secondary School.  An evening session will be held at the Life Centre
Next Meeting

Wednesday 14th June
