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      Link Forum Minutes

                     December 2010
Members Present
Bev Morgan – Home-Start, Co-Chair Link Forum

Mary Kilcoyne – Catholic Children’s Society

Sue Tillotson – Girlguiding Wirral

Janet Jordan – Wired

Diane Challinor – Wirral Parent Partnership Wired

Jane Owens – Viking Youth Club

Chris McMahon – Arch Initiatives

Katrina O’Rourke - Women’s Enterprising Breakthrough


Steve Peck – Charing Cross Methodist Church

Lynn Loughran – Link Worker

Yinka Alli-Balogun – Wirral Borough Council

Apologies
Peter Brandrick – Forum Housing, Co- Chair Link Forum

Kath Shaw – North Birkenhead Development Trust

Anna Barnish – North Birkenhead Children’s Trust

Helen Wade – Ferries Family Groups

Carol Pagett – Sea Cadets
Elly Daly – Arena Options

Minutes of previous meeting

Agreed
Matters Arising

None 

Plans/guest speakers for 2011
It was agreed that it has been useful having Nikki Kenny, Principal Team Manager, attending meetings on a regular basis to take feedback on generalised social care issues. She is currently absent through sickness but will be asked to continue attending when she is back, or someone else in her place.
It was also agreed that David Robbins, CAF Quality Assurance Manager will be given a 15 minute slot each meeting.

Matty Houghton of HQ Coaching is booked to speak about the NHS initiative, Smoke Free Homes in January.

Other suggestions for speakers were David Armstrong, Interim Director of CYPD, or someone from his team; Young Lancashire to discuss consortia/collaborative working; VCAW – particularly one of the new post-holders; Someone from Kath Lloyd’s team to talk about the Children’s Information System.
It was agreed that we would have a short presentation from a member organisation each meeting, informing those present about what they do. Provisional bookings are; January – Catholic Children’s Society; February – Arch Initiatives; March – Charing Cross Methodist Church; November – Home-Start. Other groups to present could be Girlguiding (Lynn to email commissioner), Forum Housing, WEB, Wired, Wirral Young Carers and Wirral Change. Members were asked to contact Lynn if they wish to present at a future meeting.
Representation 
Lynn asked all present to confirm whether they were representing Link Forum on any groups in Wirral and will compile a list to go onto the website. There are still several vacant positions and some of the Outcome Groups should have a 2nd representative. Due to the changes within the local authority, it is likely that the make-up of some groups could change and some may be disbanded. Lynn will ask all members to confirm by email if they are representing Link Forum or their own organisations on any other groups to ensure the list is complete.
Representatives were reminded that they needed to ensure they reported back from meetings. Reports will be posted on the website.

Feedback from Representatives
CYP Overview & Scrutiny Committee (Jane Owens) – Jane has queried why she, as the VCF representative, is the only committee member who does not have a vote. Votes are rarely taken but, when they are, they are important. The Borough Solicitor has said that regulations would need to be changed to allow VCF votes on all O&S groups. Jane will continue to press for this as she is supported by both sides of the Cabinet.
Enjoy & Achieve Outcome Group (Jane Owens) – case studies in the Annual Report are all education (achieve) related and Mark Parkinson has asked for “Enjoy” case studies from Link Forum about individual young people before 20th January. Steve Peck and Mary Kilcoyne agreed to try to get something from a young person in their organisations and WEB may also be able to help. 

LSCB Training Group (Chris McMahon) – looking to expand membership at the moment. The budget has been severely reduced and Steve Withington is looking at ways to cut costs without affecting service, such as cheaper training venues. Members suggested he try Birkenhead YMCA and Lynn informed the group that VCAW plans to compile a database of suitable venues throughout Wirral. The draft training programme has been circulated and Chris will let members know when the finalised programme has been posted on the Authority’s website. 
The Group is linking in with Wirral Metropolitan College with a view to providing training for young people around domestic violence. 

Chris will be feeding back to the Group that the lack of free in-house safeguarding training for small groups is no longer available needs to be addressed. The Safeguarding Training unit does not have the capacity (or budget) to deliver more than their advertised programme so perhaps funding should be found for a dedicated post within the Sector. Lynn will find out what other areas do.
The recent Serious Case Review (SCR) concluded that all staff should receive training around parental mental health within safeguarding but this is only available once next year through LSCB multi agency training which means numbers will be restricted. There are a large number of staff and volunteers in our sector who need this training. Chris to feedback to Group.

LSCB – A report detailing attendance at child protection conferences was presented and discussed (to be circulated via Lynn).  VCF agencies have 100% attendance. The number of children on Child Protection Plans has increased again. 

David Robbins, CAF QA Manager, will be compiling data on Child in Need, along the same lines as he does for CAFs.

Staying Safe – excellent presentation about domestic violence and young people from Kate Richards, NHS Wirral. Lynn to obtain for website.

CAF Quality Assurance – Schools are completing the majority of CAFS but the quality is poor. Unfortunately no education representatives attend the Group, although they are invited.
Children First Strategic Board – 2011 is the Year of Communication and a national campaign, “Hello”, will be launched, see www.hello.org.uk 
Guidelines for nurseries and a checklist for parents are being produced following lessons learnt from the SCR of the Plymouth Nursery case. They are also looking into making a Safeguarding Audit a condition of funding for nurseries.
Early Intervention Event 13th December – Lynn and Bev attended along with Peter Wong (NHS Wirral/Wirral CYPD). Helen Richards (Children’s Centre Manager) and Mark Woodbridge (FIP). Bev presented on Home-Start and Wirral commissioning/engagement. No other Authorities in her workshop were commissioning children’s services to the VCF sector as they were still giving grants.
Government plans to pay by results could create an issue for our sector but some feel that that may apply to local authorities rather than the organisations they are commissioning. 
It’s hoped that the presentations from the event, which was very well attended, will be available on our website soon.

Link Worker Report

A written report was circulated and is available on the website. Lynn asked for ideas for better use of the website and several suggestions were made. Further ideas would be welcomed.
Information updates

Viking Youth Club – they have sole use of the building now and are encouraging more use by the local community as well as looking for a possible permanent tenant for upstairs offices and training room. Youth Club remains open 3 evenings a week and the venue is hired to streetcagesports each Monday evening. They are looking at linking in with the local Children’s Centre as there is a perceived lack of local activities for under 5’s and local Mums are keen to volunteer to run sessions. Forum Housing is taking over the block of flats opposite the Club so their tenants may use the club’s services.
Arch Initiatives – in conjunction with DAAT, they have compiled details of Helplines available over the holidays. Chris will forward it to Lynn for circulation.
They received information on an initiative in Northumbria that is reducing the number of 13-23 year olds in secure accommodation. They hold MARAC (multi-agency risk assessment conferences) meetings, bringing all agencies around the table and it is yielding results. Bev agreed to raise it at LSCB.

Women’s Enterprising Breakthrough – No news on the BLF bid but several new Future Jobs workers are being employed, including Katrina, currently a volunteer, but will be employed as Fundraiser.
Charing Cross Methodist Church – have agreed to be included in the Wirral Youth Zone project. This has been in development for some time and will be a central facility for Wirral youth, housing sports facilities, careers advice and sexual health services, based on the Bolton Lads and Girls Club. 
Wired – Parents Forum due to be doing some funding training with VCAW and a Parent Partnership course is being run early in the New Year.
Any Other Business

Task force consultation – although the Cabinet Resolution paper didn’t state it, in the Consultation meetings, Councillors stressed their preference for Wirral VCF organisations to deliver services.
Getting to the Core Event – needs to be rearranged in the New Year.

Farewell to a valued colleague – Bev expressed her grateful thanks, on behalf of Link Forum, to Sue Tillotson who is stepping down as Girlguiding Wirral and West Wirral District Board representative. 
Date of Next Meeting

Wednesday 26th January at 12.30pm.
Lynn Loughran
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