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This is the last monthly report that I will write for the Link Forum as the Link Worker.  I retire as the Link Worker at the end of this month and the really good news is that we have managed to secure more hours for Link Forum with the creation of the Voluntary Sector Children’s Workforce Development Co-ordinator which will mean a four day post replacing the two days currently funded.  Lynn Loughran, who many of you will know, takes on the role from the 1st November and I’m sure that you will join me in congratulating her on her return to the voluntary sector and wishing her well with the co-ordinator role which is funded for 12 months.  The post now sits within the structure of VCAW although the work plan will still be managed by the Link Chair and led by a steering group comprising Link Forum Chair, VCAW CEO and statutory workforce development lead, (Currently Mark Parkinson)
Workforce Development /Induction

Much of my time this month has been spent in tying up loose ends and around co-ordination of the roll out of the Common Induction Programme with the new course well underway.  I have had to make some changes to the handbooks, powerpoints and other documentation with the change in order of the modules.  Integrated working is now delivered as module one rather than module five as in the pilots. Cuts in spending have meant that lunch is no longer provided for training courses which include Local Authority staff so participants are requested to take their own lunch.  From the end of October there will be no facilities at Acre Lane to buy lunch on the premises. 
A short version of the Common Induction Programme comprising Modules two and three (Principles and values and Safeguarding and Health and Safety ) will run on 23rd November and 1st December respectively.  This short course is aimed at those who do not work directly with children but may be admin, reception, finance, managers etc who need to have a knowledge of working in Children’s Services but do not need the more practical and detailed knowledge included in the remaining modules.  Participants will be recruited from mid October
Link Worker Post

Hamilton Building/ Commissioning
The Comprehensive Spending Review this month will help to determine the amount of LA funding available for commissioning for the 0-19 contracts which end in March 2011.  The commissioners hope to be able to advertise for tenders in mid December so that these can be appraised in time for implementation without the need to extend existing contracts beyond the end of March.  It is envisaged that if there is any extension at all it will not be for more than a month beyond the current expiry date.  
VCS Engage North West

VCS Engage Northwest is delivering a series of days of Action Learning Sets around Collaboration and Consortia Building.  These are designed to enable voluntary sector to work with Commissioning leads/champions to work together and look at how consortia could be developed and support commissioning VCF sector organisations to deliver a wide range of services.  Some of the local authorities in the northwest have done a considerable amount of work around consortia building offering support to VCF to facilitate the process.  I attended the first session and will pass information on to Lynn so that she is able to participate in the process.

Extended Schools/Services
No further information on extended services steering group – still awaiting minutes from the last meeting.

Steering Group Meeting

The steering group met to discuss the hand over to the new worker.  New e-mail and mobile phone number will be created and there will be an induction period into VCAW for Lynn.  The current e-mail list for circulation to Link Members will be passed across once the new e-mail address is set up and the Link Worker will have a short hand over session with the Workforce Development Co-ordinator to ensure a smooth transfer. 
Representative Packs

Copies of the Rep’s packs should be available for the Link Meeting on 20th October.
Link Members Recruitment. Lynn Loughran will continue to recruit new members.  Please continue to inform us of any new groups or other potential members who are currently not part of Link Forum. 

And Finally.....

Thank you to all Link Forum members for their support during the last two years, especially to the Co-Chairs and Management Committee.  I have really enjoyed the work and hope that I have been able to contribute to making a difference for Children in Wirral through the efforts of Link Forum to influence the planning and delivery of Children’s Services.
A final report of the 2 years I have been in post will be available shortly.
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