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The last couple of months have been really busy ones for me.  I have taken some leave from Link which always means a catch up on return, especially with only having 2 days a week to complete everything.

The move with VCAW from Bebington to the Fire Station in Birkenhead was completed in July and was followed by a settling in and sorting  out period, getting all the accumulated filing etc back on the shelves and waiting for the technology to be up and running again.  I apologise to those of you who have been bombarded with double quantities of e-mails or have not been receiving regular updates whilst this has been happening.
Unfortunately the minutes of the July meeting have been integrated into the filing so are not available for the September meeting.  Hopefully these can be located and posted on the website for the record at a later date.

The change in government and the continuing recession has meant that many of the meetings I’ve attended over the last couple of months have been speculative – much discussion on possible cuts and what the Big Society will mean to everyone.  Until the Comprehensive spending Review in October there can be no firm answers to many of the questions.  VCS Engage North West is monitoring what is happening in different Local Authorities at their regular meetings.

I was able to attend the July meeting at which an update was given on the Big Society – very much speculative, and on cuts that were happening across the region.  Some areas were already experiencing cuts but Wirral has been assured that there will be no cuts to current Children’s Services in the VCF sector before March 2011.  We do not know what will happen yet beyond that date.  

Workforce Development / INDUCTION TRAINING
A huge success for us as the Link Forum – the Induction Programme, developed by Link Forum with Expanding Futures will now be rolled out as the Common Induction Programme across the Children’s Workforce
Much discussed over the last year and with pilots completed, the meeting with Mark Parkinson resulted in confirming the roll out of the Induction programme with three full courses of five modules and two short courses of two modules over the next 12 months.   Full courses will be in October 2010 and February and May 2011.  The short courses will be for those not working directly with children but for perhaps admin, reception or other “back room” workers who make a huge contribution but do not engage in direct work.  The two modules will be those dealing with principles and values and Safeguarding and Health and Safety – the first of these to be held in November.

Some changes have been made, with Module 5, Integrated working now becoming Module 1, and the other modules moved back one.  This has meant that all the agenda’s, handbooks, trainers notes, powerpoints etc have needed changing to reflect this and this has been part of my work over the last month, as well as advertising and recruiting for the programme in October.  We currently have about 17 people signed up with a few additional people completing modules they missed last time round.

Cuts in funding mean that there will be no lunch provided for the induction programme in the future although there will still be tea, coffee and biscuits available in the coffee lounge at Acre Lane for the time being.  The sandwich bar by the coffee lounge is still available to buy lunch if required at the moment

Link Worker Post

CWDC funding has also been identified to continue the work that the induction programme has begun, with engagement with the voluntary sector and statutory sector in workforce development.  This has resulted in some changes to the Linkworker Post which will, from November have a greater emphasis on workforce development and will be increased to a four day post.  The post will become a VCAW post, located within the community engagement team at the Fire Station in Birkenhead. Members were invited to a special meeting in August to discuss the future of the post and look at a possible job description.
As I have other work commitments in addition to Link Forum I have decided not to continue with the Linkworker Post for a further year and the new post with a changed job description was advertised at the beginning of September.  Interviews will take place on 29th September and hopefully the person will be in post on 1st November.  I will be covering the Induction Training to ensure that all sessions are delivered and will hand over to the new worker so that we have no break in the role.

The October Link Forum will be the last I attend as the Link Worker but I expect I will still be around in the voluntary sector for a while and may even get to Link Forum!
Hamilton Building/ Commissioning
I have continued to spend some time in Hamilton Building with Maureen McDaid who has welcomed the continuation of the Link Forum post.  We have both found it helpful to discuss commissioning processes and working together has been beneficial to both sectors.  Maureen has expressed her keenness for the new post holder to continue to work in her office for part of each week
Extended Schools/Services
No further information on extended services steering group – still awaiting minutes from the last meeting.

Steering Group Meeting

The steering group met to discuss the future of the post and its relocation as a part of the VCAW staff team.  ~This will be helpful to the new worker to be able to widen the influence of Link as part of a team, to be part of information exchange and not to be a lone worker which can be a little isolating at times
Representative Packs

Unfortunately the packs have been delayed with Peter’s absence from work.  We hope to have these out as soon as possible 
Children’s Trust Board 
The Children’s Trust Board has met twicw in September.  There was a special meeting on 20th at which Bev and I were asked to give a presentation on the possible impact of cuts on the voluntary sector.  Details can be seen on the website.  A further meeting on 24th had a wide agenda with one item bring continuation of the Board.  The new government has removed the statutory duty to have a Children’s Trust Board and a Children’s Plan.  Wirral has made significant progress in integrated wotking, much of which as a result of people coming together as part of the Children’s Trust Board.  Wirral will continue to have a Trust Board and a Children’s Plan, although because of the uncertainty involved about future direction, the plan will be just for a year.  Consultaion will take place as soon as the full Wirral Consultation has ended.

Link Forum Future Development

Much work has been done to encourage new membership and although members do not always have the time to attend meetings they seem to value the updates by e-mails.  We are continuing to recruit new members and I this month I have contacted two organisations who want to play a more active part in Link Forum.  Brook – who do a tremendous amount of work with young people are joining us this month and I have a meeting planned with another group in the next couple of weeks.  

As the Children’s subgroup of the 3SA we have opportunities for influence there and we are beginning to explore how we work more closely with the Development Trust at St James, who have been extremely supportive in providing us with our meeting space over the last few years   
Link Members Recruitment. As always - please advise me of potential new members of Link. 
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