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The minutes of the previous Link Forum meeting will be available on the website. www.wirrallinkforum.org.uk
Workforce Development / INDUCTION TRAINING
The second pilot has now been completed and was well received by the participants.  Unfortunately there were some difficulties with trainers being unable to deliver some of the modules at the last minute.  Module 3 was delivered by a single trainer and I supported the main trainers in the delivery of modules 4 and 5.  There is a meeting planned with Mark Parkinson on 28th June to discuss the role out of the programme to the wider children’s services from September and the issue of the co-ordinator post and trainers will be two of the main items on the agenda. 

The Workforce strategy group met and the following points were made.  The co-ordinator post Job Description needs to be finalised and a secondment from Link considered.

Main needs for schools is for non teaching staff e.g.boundary workers/ Family support /behavioural workers to link with other agencies. Mentoring can be built into work with schools

A toolkit is available for leadership and management development

PTLS is the basic requirement for teaching adults. It is expected that those teaching adults will have this as a minimum. CTLS and DTLS also available.  Those who already have a training qualification e.g.730/7 do not need these as well.  There are cost implications for VCF sector of £100 to £300 if parenting group leaders are to reach the required standards to teach. Practitioners in other LA’s are also being encouraged to do these.  Need to look at formalising workforce development around parenting training
There is no further information about the capacity builders funding to support the core subjects but there is a meeting of VCS Engage NorthWest in July so we should have more information after that.
Key Issues for LA now carried out electronically.  May be an opportunityfor VCF sectors to use this system.

KIDS – e-learning.  Purchased by Children with Disabilities service for unlimited number of users so VCF should also be able to access.  It will be demonstrated at next strategy group meeting.  It has 41 learning modules and can be used by everyone who has contact with disabled children and young people.  More info to follow – or contact me for details.

Some of you completed an on line audit for workforce development.  WE will need more input again in Autumn so I will be looking for members to volunteer to complete the audit soon.  The deadline for completion is 31st October.ich are covered in the induction programme but which will be delivered through regional co-ordinating bodies who will work with a range of delivery agents.

Hamilton Building/ Commissioning
Aiming High Commissioning is now underway.  I was part of the panel looking at applications for up to £5000 revenue funding for family activities and regular short breaks.  Decisions have been made on allocation of funding and applicants should now have been informed whether they have been successful.            
Extended Schools/Services
No further information on extended services steering group – still awaiting minutes from the last meeting.

Steering Group Meeting

I will be moving offices with  VCAW to the Fire Station in Birkenhead on 5th /6th July.  I have circulated details of new address and phone number but will re-circulate at the beginning of July to remind everyone. 
Representative Packs

Bev has done a considerable amount of work in developing these packs with some help from myself and management committee.  Hopefully these will be discussed at our meeting on 23rd June 
Case Study training

Bev and I attended a morning session around writing case studies which was interesting as it highlighted different people’s perceptions of what a case study should consist of.  If anyone wants further information please contact me.

Children’s Trust Board 
The Children’s Trust Board met on 27th May with Sheila Clarke as the new lead member for Children’s services as the Chair for the first time.  There is a new lib dem councillor and labour  councillor Phil Davies attended this meeting for the last time.  He will be replaced on the Board by?
VCAW

The steering group met on 27th May when much of the discussion was around the VCAW move and the contract for the Link Post which is still not signed.

 Jenny- Lynn has now left VCAW so Link Forum is without any admin support.  I am again dealing with all phone and e-mail messages.  Keep the information flowing so that we all know what is happening in the sector!  Link Forum is now officially the Children and Young People’s themed group for the 3rd sector Assembly with Link Worker and Co-Chairs sitting on Children’s Trust Board and Co-Chairs providing 2 of the 12 members of the next tier.
Link Members Recruitment. As usual - please advise me of potential new members of Link. 
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