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The minutes of the previous Link Forum meeting will be available on the website. www.wirrallinkforum.org.uk
Workforce Development / INDUCTION TRAINING
The second pilot of the 5 module induction programme began on 12th April and finishes at the beginning of June.  The Trainers met after the first pilot to discuss any changes that they felt were needed.  One of the comments was about the amount of paperwork and printing that needed to be produced and this has been reduced for pilot 2.  Some of the feedback from the participants in the first pilot has been evaluated by Brian Dowds and is very positive and this seems to be evidenced in the take up we have had for the current course which is very much oversubscribed.  We now have a waiting list for September even though dates have not yet been agreed and the course will be over half full with just the participants who were unable to gain places on the April one.   There may also be a couple of people who will need to pick up missed modules next time round.

If anyone is interested in becoming a trainer to deliver one of the modules on the course please let me know.

Although our funding from CWDC has now ended there is some good news in that Mark Parkinson has some funding available to continue with the programme if agreed by the Children’s Trust Board.  CWDC has also announced that it will provide a further year’s funding which will go to the Local Authority but is to continue the work already begun so that is hopeful too.  There will continue to be voluntary sector involvement with both trainers and participants and there has been discussion about recruiting a voluntary sector person for co-ordination and some of the training delivery.  The outcome of those discussions will be known in the next month or so.

There is still some development work to do – minor changes to the programme and a lot of work to do around the plan to roll out to statutory sector departments.  Brian Dowds from Expending Futures will still be involved in this for a while yet, working with Mark and ourselves to keep VCF sector high on the agenda throughout the process.     
Hamilton Building/ Commissioning
The next round of PAYP applications is currently being assessed and interviews are planned for May.  I still spend some time each Tuesday afternoon at Hamilton Building and this has enabled me to build good working relationships with Maureen McDaid who is the lead for the PAYP commissioning.  Maureen was keen to have members of Link Forum involved in the independent evaluation of the first round of funding which is currently being undertaken.  Lynn Loughran, formerly a management committee member, and I have  been out on monitoring visits to some of the projects.  What we have seen really does the VCF sector proud and shows the real benefits that young people can get from the services we are able to provide.  Some other areas in the North West have Voluntary Sector Consortia which provide the majority of services to 14-19’s and it may be worth considering how Wirral can develop a VCF sector consortia in the future to increase our provision. 

The final round of Aiming High Capital Funding is now available for groups to apply for.  Applications need to be in by Monday 12th July to qualify.  Alex Shears has the application forms and you should have received her details in the e-mail circulated about the funding.  
Extended Schools/Services
I was on leave when this meeting took place in March and have not yet had minutes to be able to report back to you.  I will be talking to the Oxton /Prenton cluster in September as the May date falls during my leave. 
Steering Group Meeting

This month’s sterring group was cancelled unfortunately as Annette was unfortunately indisposed and we were unable to set another day when everyone was available.  We are meeting next towards the end of May 
Think Family Conference

I attended part of this event but was unable to remain for all of it for personal reasons.  We were able to display the Link Forum stands and had a table with information about the Link Forum and some of the members.  As we had a good position, where people were queuing for the conference packs, I was able to chat to some of those waiting about Link.  Some members brought along some of their leaflets to display which was great.  Hopefully we will have lots more to display at the Celebration event on 1st July

Representative Packs

One of the ideas that Bev and I picked up from the VCS Engage residential in March was to this together and hope we will have it completed to be able to discuss at the Link meeting in May.
VCAW

Jenny- Lynn is now sending out most of the information to be circulated.  If you are sending something to me which is not for general circulation, it would help Jenny if you could mark it for my attention.

Many of you will already have been contacted by Jenny who is busy trying to pull together all the information about members of Link Forum and the services that are being delivered.  This is so that we can update our database as much oif the information we hold is already 5 years old.  It will also help us to evidence how much work with children and young people is delivered by the voluntary sector.  Please make sure you tell Jenny about all the services your organisation delivers or pass her on to someone else in your organisation whoi delivers other projects so we can be sure we’ve captured everything .

Link Members Recruitment. As usual - please advise me of potential new members of Link. 
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