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The minutes of the previous Link Forum meeting will be available on the website. www.wirrallinkforum.org.uk
Workforce Development / INDUCTION TRAINING
The induction programme is up and running with modules 1- 3 already delivered and the remaining 2 modules being delivered over the next 2 weeks.  Twenty people were registered for the course, a good mix of statutory and voluntary sector, although I am aware that ther have been one or two who have missed some of the training for various reasons.  Hopefully they will be able to attend the part they missed when the next course runs in April.  I will be circulating dates  next week.  A meeting of a small group of the Workforce strategy group met to look at how the programme should be rolled out and a number of issues were discussed.  If it is to be rolled out to all new starters within the Children’s Services  as well as VCF sector, this would include Health, Connexions, Police, Fire, etc., some of whom already have their own programmes.  Apart from the duplication that this could produce, the numbers of people needing training could be very high.  The course also might not be relevant for everyone, for example some admin staff may not need to do all modules as they would not be relevant for their work.  The discussion is ongoing but a proposal has been put forward to have a co-ordinator and to run the course on roughly a monthly basis from September numbers.  This will go to the Trust Board for approval before implementation.  It is recognised however that there will need to be more trainers to deliver these modules but we will be lo so if anyone would like to be involved please let me know..  Managers in all sectors will have a guide to the programme so they are able to identify appropriate access for new staff.

Funding from April onwards will come from a pot of CWDC funding held in the statutory sector and from their existing training budget, although for the next round of training I will still have responsibility for co-ordinating the applications and allocating places on the course.  We are still waiting for trainers to identify the modules they will deliver next time round, as they have the option to deliver a different module if they choose.  It is important that VCF sector still have input into the training to make sure we have access to future training opportunities as part of the One Children’s Workforce.

Hamilton Building/ Commissioning
The PAYP Pre qualification Questionnaires have now been assessed and successful organisations asked to submit their method statements.. The panel will determine successful applicants and these will hopefully go to June Cabinet.  

LSCB Children’s Trust Day

There was a day seminar held at Acre Lane to look at Children’s services in preparation for inspection.  Wirral will have an unannounced inspection in the near future and the day enabled participants to look at aspects that are likely to be inspected in preparation for the event

Extended Schools/Services

I have been out to talk to Paula Dixon, a secondary head teacher, to talk about Link Forum and services available in the voluntary sector.  I gave her information about services commissioned under the 0-19 commissioning and PAYP and will give her further details when the next round is completed.  She will take this information back to WASH (Wirral Association of Secondary Heads). I will not now talk to the Oxton /Prenton cluster until May 

Although Wirral Local Authority has signed up to the Compact, schools have control of their own budgets and while it is good practice to meet the terms of the Compact , it seems that the LA can not enforce this..  

Steering Group Meeting

There was discussion about the Network and how issues form Link Forum could be raised at LSP level.  Information will feed from the Link Forum through the Reps at Link Forum meetings and taken from there to the Children’s Trust Board.  Reps from the Children’s Trust Board will be part of the Network group of 12 reps feeding into the LSP.  Two of these reps will then represent at the highest level of LSP.  The final structure has yet to be confirmed.  

Liaison Meeting
The Commissioning report which will be a joint report containing the comments from VCF in Peter’s report will go to committee.  Mark Parkinson’s budget will go towards Induction Training.  Jane Owens is now the School Governors rep on the Enjoy and Achieve group so Link will need to discuss representation on this group.  We need to feed information in to the outcome groups to give a flavour of what VCF is doing recognising the Enjoy activities. This doesn’t mean we need to report back everything that is going on but perhaps use some case studies to illustrate outcomes.  The programme is prepared in advance for the year so we should have plenty of notice to provide information.

Solar Campus will be a Youth Campus with youth resources such as WASP and ASBO teams based there.  

VCF sector will be involved in the monitoring of the PAYP contracts.

Linkworker will explore the possibility of a Future Jobs Worker to support Link Forum
Job Centre Plus
Jo Beet from Job Centre Plus who has a role in supporting parents who want to get back to work.  There are many support mechanisms that are available and Jo spoke of these at the meeting.  She has said she will forward the info by e-mail so that I can circulate tit out to all members.
Link Members Recruitment
I would like to welcome organisations who have not been able to attend meetings before and hope they find the Forum useful. Please advise me of potential new members of Link. 

Hazel Thompson – Link Worker 
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