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The minutes of the previous Link Forum meeting will be available on the website. www.wirrallinkforum.org.uk
After the main business of the day, our December meeting was an opportunity to celebrate with mince pies and coffee and Peter’s famous Quiz which always sets us thinking
Workforce Development / INDUCTION TRAINING
This month has been mainly devoted to co-ordinating the Induction training programme that is due to begin on February 4th.  There is a good mix of statutory and voluntary sector applicants and the course is fully subscribed.  The Workforce Strategy Group is supporting the roll out of the programme across the Children’s Trust and will focus initially on the Early Years staff for the next course which begins in April.  There is a mix of voluntary and statutory sector trainers who are delivering these modules but we will be looking to increase the numbers of trainers delivering the course so that it can be run regularly throughout the year.  We need to ensure that managers in all sectors encourage new staff and staff who have changed roles to access the programme.  Our funding unfortunately ends in March this year.  We have however been able to secure the future of the programme through our involvement in the workforce strategy group, who are keen to make sure it becomes a common induction programme.  From April the admin and allocation of training places will be done by statutory sector at Acre Lane although the fliers to VCF sector will still be sent out by Link Forum to ensure that all VCF sector know about it.  I would like to encourage VCF orgs to make sure they use the programme for their staff as a development tool and so that we are still major participants as it is one way that we will be able to make sure we have access to future training opportunities as part of the One Children’s Workforce
Hamilton Building/ Commissioning
The PAYP dates for the round of commissioning currently underway have been moved so that the new contracts will begin later than originally planned as the team were unable to meet to shortlist due to adverse weather conditions.  Those successful with the PQQ will be notified soon after the commissioning panel meet on 4th Feb.  The deadline for return of the completed method statement has also been extended so that there will be plenty of time for people to provide the required information
VCS Engage Northwest.

I attended the January northwest network meeting in Warrington at which the main theme was the end of the current CWDC funding.  Many of the voluntary sector children’s workers involved in workforce development in NW region are funded through this programme and their contracts will end at the end of March.  For Wirral it means that there will be no more funding to deliver the induction programme.  There is a residential again in March this year which Bev and I will be attending and will feed back to the March Link Forum
Extended Schools/Services
I should have been out to talk to the Oxton/ Prenton Cluster and to one of the secondary head teachers in the last couple of weeks but both meetings have had to be re- arranged because of weather and illness.  I will not now talk to the cluster until May and am busy trying to re-arrange the other meeting.
The Trust Board
One of the items at the Trust Board meeting this month was around self assessment of the standards reached in commissioning.  The VCF sector should have been involved in the meetings to discuss this and it was disappointing after all the hard work that we have put in and the good relationships that have been built through the meetings of the Liaison Group that we were not included in this process.  We were able to raise our concerns at the Board and have been promised that we will be included in any subsequent discussions.
District Boards – a proposal to combine the South and West Wirral Board so that they were more in line with the 3 current Health districts was challenged as being difficult to co-ordinate such large areas.  After discussion it was agreed to leave things as they are for 12 months to allow the District Boards to develop before a final decision is taken as to their future. 

Job Centre Plus
I met with Jo Beet from Job Centre Plus who has a role in supporting parents who want to get back to work.  There are many support mechanisms that are available so I have asked Jo to come and talk at the Link Forum meeting this month so she is able to meet with some of the VCF sector and update us on benefits for families and her support role.  Jo is also the JCP representative on the Children’s Trust Board.
Link Members Recruitment
I would like to welcome organisations who have not been able to attend meetings before and hope they find the Forum useful.  I am still looking for new members to the Link Forum so if anyone hears of new groups or of groups who are not yet members of Link please let me know.  
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