[image: image2.jpg]LINK

FORUM



< >

Link Worker’s Report
December 2010
Lynn Loughran

Tel: 0151 203 2111 ext. 204



Mobile: 07531 909 999


e-mail: lynn.loughran@vcawirral.org.uk 


For further details about the Link Forum please check our website www.wirrallinkforum.org.uk
Commissioning
As I stated in last week’s round-up, Bev and I met with David Armstrong, Interim Director of Wirral’s Children & Young People’s Department, to give him an understanding of Link Forum and we’re due to meet with him again on 20th December when he may have more idea of the budgets available to him, as well as the decisions made at Cabinet on 9th December and at the Departmental Management Team (DMT) meeting on 15th December.
I attended a further meeting with Children & Young People's Department Commissioners where they discussed how they would be presenting their cases to DMT. Their purpose is to inform DMT which intervention services have been commissioned, what has worked best, and what they propose should be commissioned for the next 12 months. They will NOT be discussing organisations in these presentations, just types of interventions for early years, parenting, disability and youth services. DMT won’t be making any decisions on priorities at this meeting but will take papers away for consideration.
I circulated the resolution from the Cabinet meeting on 9th December “Wirral’s Future – be a part of it”, which resolved to ensure contracts with voluntary, community and faith groups due to end in March 2011 are extended by three months “to facilitate service continuity during a period of contract review”. 

I attended a Showcase Event “Early Intervention for families with multiple problems – Big Society Commissioning through the voluntary, community and faith sector” on 13th December, along with Bev Morgan, and Peter Wong from the Children & Young People's Department/NHS commissioning team. Keynote speakers included Nick Lawrence, Head of Families at Risk Division at the Department for Education and Emma Jones from Cabinet Office. Nick confirmed that the new Early Intervention Grant will be £2bn per annum, approximately £1m per authority.
I’m still working with Peter Wong on developing an event around consortia development and collaborative working.

Common Induction Programme/Workforce Development

The first course of the short programme was delivered to 14 participants (all from VCF) and received good feedback. I will be meeting with all trainers and reviewing and updating all materials. The plan is to deliver 3 each of the 5- and 2-module course next year. We definitely need more trainers so please contact me if you are interested in getting involved. The next Workforce Strategy Group meeting is 11th January when plans for next year should be firmed up.
Representation

I plan to meet with all existing and potential representatives but our list needs updating. If you are attending any meetings on behalf of Link Forum, please let me know.
Communication
Wherever possible, I am currently sending weekly round-ups out rather than individual emails and would be grateful for any feedback from members. My plan is to have headlines as links to the website in future, so that I won’t need to add attachments to the emails, hopefully avoiding the problems we’ve had in the past with large emails. I’m meeting with the website author in January to discuss how we can use the site better, and suggestions would be welcomed. 
If anyone has events or information that they would like circulating, please forward to me.
I will be on leave from the afternoon of Friday 24th December to Wednesday 5th January. May I take this opportunity to wish you all a very Merry Christmas and a Happy New Year. 

Lynn Loughran
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